UPDATED CV WITH WORK EXPERIENCES


MARCO CARBONI
PERSONAL DETAILS
NAME: 
Marco Carboni
DATE OF BIRTH:
23rd of July, 1960
NATIONALITY:
Italian
PASSPORT: 
Italian

STATUS:
married with two daughters (22-18 yrs. old)
TELEPHONE:
Spanish MP: 0034 697874978 - Home: 0034 937684223 – Skype: marco.carboni60
E-MAIL:                           carboni_marco@yahoo.com  -   marcocarboni2006@libero.it 
COUNTRIES:   
Italy – EU – UAE – North/East/West Africa – Middle/Far East – Russia – South America
OPM/Drilling Manager/SPT
· Highly Experienced Country / Operations Drilling Manager with over 36 years of experience all at Super Major level

· Degree Qualified Geologist with extensive training and practical experience of delivering wells in diverse and problematic areas

· Extensive management of oil and gas drilling operations under extreme, remote and high security conditions

· Proven experience in delivering successful well operations, engineering, safety and security, technical coaching, whilst managing complex nonstandard drilling operations in hazardous environments, often non-English speaking

· Strong track record of leading multinational cross company teams as well as managing budgets in excess of $ 1 billion

· Highly knowledgeable in South American drilling operations having spent time there as a resident

· Widely and regularly recognized for excellent leadership, mentoring, influencing and delegating skills

· Good interpersonal skills with the ability to relate to people at all levels of an organization and earn the respect of employees, peers and senior management

· Recognized for building up high performing multi-cultural teams to achieve exceptional performance under tough conditions

CAREER SUMMARY
· A highly motivated professional with a proven record of achievements in the oil and gas industry.
· Excellent communication, presentation and interpersonal skills, able to relate easily at all levels to achieve quality and agreed project time scales.
· Experience of managing third party contractual relationships.
· Strong analytical and business decision skills.
· Ability to coach and mentor other staff.
· Strong understanding of the underlying technology, able to assimilate complex projects, communicating         overall project to non-technical users, clients and management.
· Excellent analysis and inter-personal skills, combined with a strong background in drilling, equipment, logging and computing concepts and tools.
· Capable of leading and motivating a team; previous operational cost management experience.
· Responsible to manage offshore/onshore drilling projects, completion and work-over operations.
· Experienced professional to diligently plan and support drilling operations in a safe, efficient and cost effective manner, achieving technical objectives by applying accepted engineering drilling practices.
· Responsible for directional drilling plans review, follow up and final well surveying.
· MY FIRST ABILITY IS THAT, AS EX-OWNER OF A BIG DRILLING FIRM, I AM USED TO FOLLOW OUT ALL MY JOB’S DUTIES WITH THE SAME PAST MENTALITY AND THIS MAKES ME “UNIQUE” IN SOME RESPECTS INSTEAD OF MY COLLEAGUES. EXPERT IN BDM ON ANALYSIS OF EXPLORATION/DEVELOPMENT PROJECTS (OFFHORE-ONSHORE) AS FOLLOW:

decision analysis - measures of profitability (profit-payout PO-return of investment ROI-present value PV- rate of return IRR ) - expected value concept - decision tree analysis(drill- don’t drill) - utility theory concepts-basic principles of probability and statistics - petroleum exploration risk analysis methods - risk and decision analysis using simulation-implementing risk analysis methods - decision to purchase imperfect information etc.
Key Competencies:
· More of thirty-six years working  in all drilling fields (exploration, development & production);
· 20  years of experience working internationally in oil & gas sector in senior management drilling roles;
· Track record of adding significant value to the employers and clients;
· Experience in the real-time, fit –for-purpose contract, appraisal, development operations and       supervision of a wide range of employee;
· Participated in integrated projects working along with other professionals in team environment.
· Decision analysis for petroleum exploration;
· Work well under stress and to tight deadlines;
· Experience in intervention well drilling, well controlling, cased and open hole, ERD, side-track etc.;
· Excellent problem-analysis and problem- solving skills;
· Developed expertise in all BHA and fishing (open & cased);
· Knowledge of many software packages. ( Well View - Microsoft Office - Software Manager );
· Wide experience in mentoring, training of new recruits and less experienced people;
· Foothills experience;
· Geothermal experience (over 20 yrs.);
· Extensive knowledge of the oil industry and a track record as a DM-OPM-GM-WEM.
· Excellent interpersonal skills with the ability to communicate at all levels;
· SHALE AND TIGHT GAS - combination of horizontal drilling and hydraulic fracturing.
WORK EXPERIENCES
09/2014 – 03/2015 

G S P - Mexico (drilling contractor)




Operations Manager (offshore Project – drilling/completion/work-over)
· Full management of all running operations.

· Cost operational control; invoices control; making decision.

· Overall rigs and men management.

· Client and government representatives meeting.

· Ensure that all work complies with Local legislation, Internal SPI Standards and Industry Standards / best practice encompassing SH&E, Technical and Operational.
· Represent GSP interests in external dealing with partners, contractors, consultants and industry forums 

· Develop technical standards and guidelines to be used regionally / globally.

· Review and approval of all safety critical well equipment on all first applications / wells.

· Advise of and direct investigation into Equipment and Operational failures and issue technical bulletins / Alerts.

· Monitor Drilling, Completions and rigs performance against agreed GSP targets.

· Oversee Quality and utilization of Drilling database repositories.

· Provide independent well examination for wells (if requested).
· .Manage and participate in all technical and commercial submissions, risk assessments, peer reviews, audits… relating to Drilling and Completions activities.

02/2014 – 05/2014
NPDC – NIGERIA (the Company got a fire accident on Sedneth 701 Transocean semis, they released the rig looking for a new one and put all consultants in stand-by)

Senior Drilling Operation SPT (offshore-onshore Projects drilling/completion/workover) Shale formations, shale and tight gas, ERD wells
· Conduct morning calls and review morning reports from the drilling rigs with the Drilling Supervisor at the rig site and the Drilling Engineer. Ensure the operations are conducted in the best interest of the Company.  Discusses future operations plans with the Drilling Supervisor and the Drilling Engineer in an effort to optimize and eliminate problems.

· Communicate effectively with the Drilling Supervisor and Drilling Engineer to ensure that all technical specifications of the Drilling Program and Drilling Manual are met.

· Encourage an atmosphere of teamwork among the drilling staff, rig site personnel, service providers and other disciplines.

· Conduct meetings through the term of the contracts, with service providers, to increase the efficiency of the service and help reduce or eliminate any potential problems.

· Provide technical trouble shooting when problems occur on the drilling rig.

· Perform periodic evaluations for the Drilling Supervisors, Drilling Engineers and Drilling Technicians.

· Monitor drilling expenditures on a daily basis with the goal of drilling the most cost effective wells possible.

· Review equipment planning with Drilling Engineer, Drilling Supervisors and the Material & Logistics Coordinator to ensure timely equipment arrivals and to eliminate equipment overstocking.

· Coordinate with the Drilling Engineer, Material & Logistics Coordinator & Drilling supervisors the timely arrival of drilling equipment and services on well site.

· Ensure that wells are drilled and completed in a manner that meets the objectives of the Reservoir, Production, and Geological departments.

· Encourage and support HSE training and implementation of new procedures and guidelines. Attend the bi-weekly safety meeting in the field.

· Prepare monthly drilling operations reports

· Technical review of all drilling programs and final well reports.

· Perform well site inspections to ensure that safety programs are conducted and monitored by the drilling contractors in a manner consistent with HSE policies in conjunction with the Senior Drilling Supervisors’ site.

· Liaise with Construction personnel to ensure that well platforms are constructed to specifications, in a time and cost effective manner.

· Liaise with subsurface geology and production teams
· Successfully planned, permitted, and drilled, 2014 drilling of highly complex ultra deepwater extended reach well under the Rivers.

· Drill and Complete deepwater wells in company’s existing fields.  Under AFE cost in every project undertaken.

03/2013- 09/2013
MEDITARRANEAN OIL & GAS PLC. (MOG hired me thinking new development on offshore Italy Projects, but they are stuck with Italian Government issues; for this reason, I left the Company)

Drilling Manager (OFFSHORE PROJECTS-NOBLE SEMISUB – drilling/completion/workover)
· Ensure all engineers and projects are supported on sound technical principles

· Operations run in line HSEQ policy ;

· All aspects of work are conducted within company policies; Operational management and support ;

· Review well engineering plans and programs and make any recommendations; Supervise well planning and engineering processes;

· Good financial acumen, cost analysis/budgeting and negotiation skills; Specification and improve of services and equipment;

· To update the Drilling Management documentation as required based on practical experiences; Overview final well report based on systematic monitoring of the operations;

· Evaluate new technologies for cost-effective application; Perform studies and analysis to obtain optimum conditions.

· Supervise well and casing designs; Prepare detailed procedures and drilling programs;

· Work with operations personnel to ensure safety, health, environment, and controls are addressed in the design and implementation of drilling and completion operations; Interface with internal functions and external regulatory agencies;
· Assist with government regulatory requirements, approvals, and permits;

· Provide initial well timelines for planning purposes, drilling time curves, and initial cost estimates;

· Provide proper technical and commercial input to tender documents for services and products;

· Ensure proper Tender Evaluations; invoices control.
· Acquire planning data from Geology, Reservoir Engineering or Geophysics; Review offset well data analysis; Review with Engineer Director, provision of End of Well reports; provide Engineering support/advise to the rig on program implementation

· Ensure well equipment proposed for drilling, completing or work over of planned wells is available, fit for purpose, and meet the QA/QC standards required for the application; Ensure appropriate levels of reporting and analysis are held by the engineers and supervisors; Ensure well equipment proposed for drilling and completing the well are fit for purpose and timely available.
· Drilled wilcat wells in deepwater environmental Project in Malta

12/2012-02/2013


NK-KMG (ZMUNAIGAZ) (it was a short term contract as I didn’t feel good there with their work’s system)

Drilling Operations Manager (OFFSHORE-SEMISUB/JACK-UP) Shale gas formation




Responsibilities:
· Manages daily drilling, production, completion, workover and engineering operations for an organization;
· Manages the planning and execution of drilling projects, the development of oil and gas fields;
· Manages the proper use and maintenance of equipment;
· Plans and develops revisions or enhancements to solve and troubleshoot drilling problems;
· Ensuring rig equipment availability targets are maintained;
· Ensuring production reports and performance summaries are completed in an accurate and timely 
· manner;
· Ensuring compliance with all Company, Client and Legislative requirements is maintained;
· Technical support for the drilling operation;
· Men (crew)  management and  Rigs  management;
· Ensuring safety is recognized by all crew as a core value.
03/2012-11/2012
ENDESA S.A. – Madrid (Spain) (Endesa called me at the middle of the Project and, for this reason, only working 8 months – end of Project)

Drilling/Operations Superintendent (Drilling Project Coordinator) – ONSHORE – Carbon Dioxide Enhanced Oil Recovery (CO2EOR) Injection Well Technology / CO2 storage wells

Drilling/Completion/Workover
· In charge of all drilling /completions / management / cost review operations in North Spain with Weatherford (Contractor)
· Supervision of well planning and engineering processes. Provide guidance and direction on all aspects of drilling engineering.                                                                                                                                Review well engineering plans and work programs, including drilling, completion and work-over programs to ensure compliance with regulations, company policies and procedures and relevant technical safety standards.
 Review overall drilling projects and determine means of optimization of programs.
 Monitor drilling projects, in constant relation with all parties involved, especially Exploration/Reservoir Department for exploration / appraisal wells. Allocate engineering jobs to ensure all projects are covered. 
 Prioritize and schedule jobs to ensure deadlines and milestones are achieved. 
 Assist Corporate Operations Director to ensure well plans and programmers meet the objectives and are technically sound.
 Issue yearly Exploration Budget and monitor expenses through the year.
 Provide technical specifications of various services to be used in drilling projects.
 Recommend utilization of new technology as appropriate to enhance the drilling process.
 Direct the use of engineering software in planning wells to be drilled and completed.
 Review all well plans and ensure compliance with the Well Delivery Process.
 Supervise the edition of Corporate Drilling Engineering Policies as required.
 Review the scope of work for drilling engineering tender, including rig tender. Participate in the technical evaluation.                                                                                                                                                

· Cost / full budget control, review and approval invoices and estimates.
05/2011-02/2012


TULLOW OIL & GAS (with Shell/Total JV sharing) – French Guyana

Senior Drilling Engineer – OFFSHORE Ultra Deep-water semi-sub rig (ENSCO 8503) ( I accepted this role, lower for my abilities, to get more experiences in ultra-deepwater Projects……….I was there until the end of the well)
· Daily Drilling Report: - Well View
· Generally technical supporting to the Company Man
· Drilling equipment and BHA responsible
· Drilling parameters calculation
· Drilling procedures
· Sidetrack operations with DD (sledge-KOP)
· H2S TECHNOLOGY EQUIPMENT
· Casing collapse/bursting calculations
· Completion and workover projects

· Teach engineers in the deepwater drilling groups Well Cat for casing design of ultra deepwater wells.

· Plan and implement deepwater drilling programs and provide engineering support as a  deepwater senior drilling engineer.

03-05/2011
LENI GAS & OIL – Spanish Branch (Ayoluengo Field-Burgos – Ex Repsol)

Instructor (short term contract)
· Giving a training course (well control-rig operations-rig equipment - rig & man management- completions-work over etc.) in Spain.
05-12/2010


DMM  –  ALGERIA (references available on demand)

Operations Manager (drilling) – ONSHORE (the Company got some problem with Algerian Government due to a taxes reason…….they closed their business there and release all consultants)
· GAS DRILLING WELLS (OVER 12,000 ft) – SOUR GAS
· Prepare and coordinate all onshore rigs drilling project (people and equipment) within the specified budget and time.
· Serves as focal point for Drilling /Completion/Workover Operations.
· Monitors field activities and assist in implementing department development and policy.
· Customers contact on a daily basis to ensure contract compliance and adherence to company’s HSE policies.
· Ensures that work under my control is performed in safe and environmentally sound manner.
· Conducts effective accident investigation and follow up.
· Up to $. 100,000 personal purchasing decisions.
05/2008 –12/ 2009 

NOC OIL CO., LIBYA (references available on demand)




Company Man (Senior Well Site Leader) - ONSHORE
MAX DEPTH 16,870 ft/H2S WELLS
On call 24 hrs. a day (operations supervisor)
Working in Libya with one of the bigger Oil Co. As “Company Man” (COSL LAND RIG 3.200 HP CYBER/JOYSTICK).
· Manage of $ 25-40 million $ each well.
· Support all technical solutions for the operations

· Trouble-shooting.
· Supervise the rotation of the engineers, crews and tools.
· Operations and evaluations reports & charts.
· Implement cost controls and purchasing orders.
· Handle client job calls, trouble shooting and problems solving.
· New services, re-tendering and analysis presentations.
· Follow up the ISO applications.
· Follow up tool maintenance & calibrations schedule.
· Experience in directional horizontal and vertical drilling.
· Make sure that well controlling procedures are maintained.
· In charge of DST operations.
· Work performed up to high standards.
· Dealing with issues reported in regards to job, health and safety.
· Undertook day to day evaluation work and project.
· Gained an excellent understanding of well test equipment.
· Completed technical job evaluations.
· Cameron Stack BOP, Shaffer, Hydril and Koomey accumulator
· HP gas wells
09/2007 -04/ 2008  

PREMIUM DRILLING, USA (references available on demand)
Rig Manager OFFSHORE (SEMISUB/JACK-UP) (the Company sold all their rigs to Aban – Indian Company that had their consultants and no room for expat)
MAX DEPTH 18,200 ft – H2S/SOUR GAS WELLS
Worked for a US based oil company on jack-up rig (CYBER RIG).
· Worked in Singapore-Vietnam-Malaysia with 30.000’ New Generation Keppel-Fels Project semisub rig. Maintenance and repair programs, .includes preparing work schedules
· Duties performed as a drilling superintendent monitoring rig operational costs.
· Singapore: oversee the operations of jack up rig, reporting to direct SPV. Second in command after the OPM.
· In charge of 120 people.
· Vietnam: managed the move of jack up from Malaysia to Vietnam, overseeing the equipment, health and safety procedures. (responsible of all moving operations – de-ballasting – load on barge)
· Malaysia: managed the successful repair of the old Russian rig (responsible of all Permit to Work – work in progress – external crew working on jack-up) one month shift.
· Successfully planned, permitted, drilled, completed, and produced, 2007-2008 drilling deepwater program in Far East Field.

· Increased production 20 times over.

· Drill and Complete well in company’s existing field.  RM, project manager and onsite supervisor for this project.  At AFE cost.

· Utilized innovative techniques to surpassed production volumes ever achieved in field by any operator.

· Repeat customer.

03/2003-08/ 2007 

MATE ITALIA IMP.- EXP -  ITALY (references available on demand)




Sales & Purchasing Senior Manager (ESP - Oil Drilling Equipment)




Business Development Manager
Continued working as a Drilling Consultant on oil & gas drilling rigs for Crosco Company whenever his presence was required.
In charge of  the import and export of drilling equipment for all kinds of wells and submersible pumps (won an exclusive agreement with Hidropompa S.A to sell in Italy, Spain, Persian Gulf Countries).
              Familiar with international markets & operations.
Excellent skills in organize and setting up new rigs and equipment in overseas countries. (Able to follow and take to the end all kind of drilling rigs and move from the shipyard to another Country with all doc. in order).
              Promote, sell and follow import export operation.
Up to $ 500,000 personal sell & purchase operations.
1999 -2006


CROSCO DRILLING CONTRACTOR, CROATIA
(Consultant on call)



(References available on demand)
Drilling Consultant/Drilling Superintendent OFFSHORE (SEMISUB/JACK-UP)-ONSHORE (3,000 HP)




Business Development Manager (UAE)
In collaboration with INA-CROSCO drilling services (Croatia Company) Crosco is a well established and well known company in oil and gas industry dealing with oil and water drilling wells.
Managed several oil drilling wells as external drilling consultant (Nat 801 3000 HP- Midco 501- Emsco 605) MAX DEPTH 18662 ft. (6119 m.) Hp/Ht 15600 psi (1100 bar)-455F (235°); with the same Company
Involved in $10mln water project for Geo Technika. (We won a tender for more of 200 wells – business with Oil Prime Minister Son – up to $ 200,000,000 contract).
Responsible for all drilling equipment needed for this Project. Worked  in U.A.E. for two years (not continuous) for a big water-wells project ( We had sponsor  GEOTECHNIKA in UAE and all professional doing water wells for Oil & Water Abu Dhabi Dep.- able to develop and improve drilling project).
Libya, drilling consultant, dealing with problems and drilling hazard      (stuck pipe – fishing – running & cementing csg. – lost circulation – kicks & blow-outs – Hydrogen Sulphide - weather )
04/1988 –01/ 2003 

GUIDOTTI G.P.




Project-Operations Manager / Drilling Manager ONSHORE / Contract Manager Business Development Manager-Engineer Manager (cyber-rigs)
Family company working for private , public company (town hall – Regione is the biggest administrative unit in Italy) Owner of a firm, Guidotti G.P. specializing in all drilling fields.
AIR DRILLING wells. Drilled all kinds of wells ( more of one thousand…cased and OH with 8”1/2 final diameter) with up m. 3.000 maximum depth also for
 HOT WATER (GEOTHERMAL DRILLING) (High-temperature Water and Steam- dominated Reservoirs)
As a Drilling superintendent/rig manager/operation manager was able to supervise up to three well-sites on field and more of ten Field-Offices at the same time.
Gas-Steam wells in Larderello (Tuscany); working area: North and Middle Italy- South Europe- Albany (drilling manager on-shore)
Buyers: public and private companies; gained extensive drilling industry experience and significant experience in a drilling supervisor/superintendent - rig management roles.
09/1978 -03/1988 

GUIDOTTI GIORNANDO DI GUIDOTTI FERNANDA





Assistant Driller, Driller, Tool pusher ONSHORE
*= authorization Italian Ministry of Works cat. 19F up to 750 m. Project manager  (Direttore Tecnico) - (Certificate to place at request)
GEOTHERMAL AND GEOTRCHNICAL PROJECTS (Low-temperature Water-dominated reservoirs)
                      Worked as familiar collaborator c/o a drilling company. of his parents covering several jobs (driller,          administrator, public relations)
PROFESSIONAL ABILITIES
· Geology.
· Management (oil & drilling equipment business).
· Drilling engineering.
· Rig & Men Management.
· Controlled Directional Drilling (Type 1,2,3 - DD Wells, DD Surveying, Changing Course Hole,     Sidetrack ) + DD BHA. ERD Horizontal Wells
· Fishing (open hole & cased hole- conventional/wash-over operations/fishing in cavities/fishing High-   Angle Deviated and Horizontal Wells/Thru Tubing)
· Supervised completion operations.
· AIR DRILLING wells.
· GEOTHERMAL WELLS.
· Interpretation of electrical logs ( basic).
· Drilling fluids (WBM – OBM).
· UBD-MPD
· Contract and well planning.
· Casing ( tension-collapse pressure-burst pressure-big size-long string ).
· Well cementation Jobs ( Primary/Secondary/Squeeze - API Classes of Cement-Multistage Cmt. job ).
· DST (tools and equipment).
· Drilling bits ( Tooth-Insert-DHM-PDC-PDM ).
· BHA (complex – slick – D/J – JFJ - S/S).
· Rotary Table  and Top Drive expert ( N. O. V. 1,000 / 750 T.-COSL 550 T.).
· Cyber Rigs.
· MWD/LWD
· Slim Hole Wells
· Planning target control
· Sure (decision maker)
· Business dev. management ( as ex-owner, very expert!!).
· Contract analyst.
· QA/QC aspects.
· Heavy Vehicle Licence.
· IWCF combined certificate – DSV level
· HUET – OPITO
Training Course:
· Attendance to a formative training course for managers of 6 months long c/o UPA of Padua in 1982.
· Man management and rig management,
· Stuck pipes prevention.
· Casing and cementing.
· Permit to Work Advanced.
· Fire Fighting Awareness.
· Personnel Basket.
· Hand Tool Basic Training.
· Hearing Protection.
· Fall Protection.
· Job Safety Analysis.
· HSE procedures.
· PPE Awareness.
· Confined Space Entry.
· Awareness Training.
· STOP Training.
· Safe Manual Lifting.
· Hazard Communication.
· H2S Basic (procedure-prepare safety rig-rescue crew).
COMPUTER SKILLS
Microsoft Office – Software management – Internet – (very good) – drilling software (good)
PUBLICATIONS
Collaboration in “ Idrologia dei Colli Euganei “ – Padua - Italy
PROFESSIONAL AFFILIATIONS
IWCF
ANIPA  ( Italian drilling contractors association )
LANGUAGES
· Italian -mothers tongue
· English- fluent speaking, writing and reading
· Spanish- fluent speaking, writing and reading
· German- basic
EDUCATIONAL BACKGROUND

1994-1996
ROCHVILLE UNIVERSITY



Geology Associate Degree GPA 3,4-3,6

1983

IST.VEN. LAVORO



Management Course

1979-1982 
PADUA UNIVERSITY



Geology course, two years, no graduate

1979 

TECNICO CALVI OF PADUA



High School Degree (technical studies-business management administration) in 1979 with 42/60 marks c/o Ist. Tecn. “CALVI”

ADDITIONAL SKILLS
As ex-owner of a drilling firm, I am using to follow all my well sites from the Office and on the field as an owner, with the same ability, mentality reducing all drilling cost with better improvement; able to spur crew on doing their best during the job. Crew loves to stay and work with me. Rig personnel training. Big drilling management. All expensive rigs big experience. I need to work with full responsibility and under small supervision  to be stimulated and give my best!
I HEREBY CONFIRM THAT ALL INFORMATION GIVEN ABOVE IS TRUE AND CORRECT, AND HOPE THOSE MEET YOUR REQUIREMENTS.
November, 2016
Marco Carboni
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